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FOREWORD

n 2009, potts all over the world faced the new challenges of
the retession

Although the whole pconomic situation was characterized
by the unstable climate, the Port of Constantza succeedead in
maintaining |ts ranking In the fop of the Eurapean ports and
itsstability on the market

In order to keep up with attracting and moving the cargo, we
continued to make improvements to the port [nfrasttucture,
by carrying outour developmeant projects

The mast significant move forward on infrastructure was the
start of several investment prajects, such as the constructian
af the road bridge at km 0+ 540 of the Danube-Black Sea La-
nal and the works related to the road and access infrastruc
ture In Constarta Port and the Completion of the Narthetn
breakwater of Constantza Port - extension by 1,050 m

The last year offered us the apportunity to show that the Port of Constantza Is able 1o continue ta serve
the community at the highest standards: Facusing of aur Cusiomers is ane of our keys to suUttess, as we
wark closely with ather important actors lagents, shipping lines, farwarders, transportation providers, port
aperators etc.) to ensure our core values: reliability, customer satistaction and sustainability

The port’s Impact on the regional development was significant, enabling the Port of Constantza 1o
continue its mission of irrr-nr__;llpjanlr-.g its I_][_ﬁ-iisl‘.m as.an important International trade gateway and hub
for the Central/Eastern Europe and for the Black Sea countries, recognized for professionalism, quality of
seryvices and customer satisfactian.

Opening to the strategic markets was anather challenge for the Port of Constantza. This demand involved
specific commercial activities, organizing special events to promote the port's advantages (Constantza Port
Days), participation In International events and exhibitions

We consider that there are several abjectives we should keep tracking on in the future — carrying out the
development projects and increasing the trafficin the Part of Constantza. In 2009 we tried to find solutions
to achieve these main goals and we mostly overpassed the unfavorable international background, giving
us the hope 1o go furthetyiihshe ambitious plans. | would Jike to thank all the personnel in the Maritime
Parts Administration as well as private companies acting in the Port of Canstantza, and | am confident that
wﬂ:ﬂﬂq together we will better face the challenges, by following our vision of moving your business to

loan BALAN
General Manaaer AFM SA Constantza
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LOCATION

Il CONTINENTAL LEVEL:

The Port of Constantza is located at the crossroads of the trade routes linking the markets
of the landlocked countries from Central and Eastern Europe with the Transcaucasus,
Central Asia and the Far East.

AT REGIONAL LEVEL:

The Port of Constantza is located on the Western coast of the Black Sea, at 179 nM from the
Bosphorus Strait and 85 nM from the Sulina Branch, through which the Danube flows into
the sea. The Port of Constantza is the main Romanian port and it ranks among the first 10
European ports.

Constantza Port South
X North
Characteristics {existing)
of which: land (ha) 495 818 1,313

Breakwater length (km) 3.50 10.46 R ]
vav lenath (kn T, y ]

Number of berths 82 74 156




National Company “Maritime Ports Administration” SA Constantza (MPA SA Constantza) was
set up as national company in 1998, through the reorganisation of the former public interest
corporation “Constantza Port Administration” and changed its name from “Maritime Ports
Administration Constantza SA” into “Maritime Ports Administration” SA Constantza in 2003, It
is a joint stock company assigned by the Ministry of Transport to develop activities of national
public interest in its capacity of port administration,

The company fulfils the port authority function for Constantza, Midia, Mangalia and
touristic Tomis ports. Within the Port of Constantza the maritime and cargo related services are
mainly carried out by private companies in a competitive environment, applying the free market

principles.

. W

The Port of Midia:

- located on the Black Sea coastline, at approx. 13.5nm
North of Constantza;

- designed and built to serve the adjacent industrial and
petrochemical facilities;

- the North and South breakwaters have a total length
of 5,97 km;

-covers 834 ha | 234 ha land and 600 ha water);

- has14 berths (11 operational berths, 3 berths belong to
Constantza Shipyard) with a total length of 2,24 km.

The Port of Mangalia:

- located on the Black Sea, close to the Southern border
with Bulgaria and over 260 km North of Istanbul;

- has an area of 142.19 ha ( 27.47 ha land and 114.72 ha
water);

- the North and South breakwaters have a total length
of 2.74 km;

- has 4 berths (2 operational berths| with a total length
of 540 m; the max. depth is 9 m.

The Tomis marina:
Is integrated in a harmonious manner with the architec-
tural design of Constantza city and it represents a pro-
longation of the Casino cliff and a balanced transition to
the city beach. A series of touristic objectives of great in-
terest can be found close to the Temis marina: the Ovidiu
Square bearing the name of the Roman poet Ovid, the
Archaeological Museum, the Roman Mosaic with an-
cient relics of old Tomis, - the Aquarium, the Genovese
Lighthouse, tthe Casino

The Tomis marina has a high potential for nautical
tourism, sporting activities and entertainment.
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CONNECTIONS

The Port of Constantza displays the advantage of having the best trans ogistics connections with

the strategic markets, being a distribution center for Its hln‘lerhnd.ﬂ 1 the Poft of Constantza
| can permanently maintain and strengthen its presence on: n markets. The port's
competitiveness is given by the connection with other tra access by rail, road,
air and pipelines. . o
The railway network of the Port of Constantza has excellent connections with the national and European rail
wway net-work system.
Port of Constantza is an important transport node of TRACECA Corridor, providing the connection
q Europe, Caucasus and Central Asia. Almost all port terminals have direct aceess ta the rallway system
ni a sate and efficient transport of cargoes. The ten gates of the Fort of Constantza are very well con
b with the national and European road netwark. The connection with the Pan-Elifopean Transport Cor-
or no. IV has a strategic importance, linking the Port of Constantza with the landlocked eountries from Cen-
tral and Eastern Europe. The Port of Constantza is connected through the national pipeline network, with all
the main Remanian refineries. The Port of Constantza also benefits from the "M. Kogalniceanu® international

alrport proximity,

h J

We pay a lot of attention to the Danube, as the Port of Constantza is connected via
the Danube-Black Sea Canal to it and through it, to the Central Europe.
Constantza Port has constantly materialized the competitive advantage provided
by the connection with the Danube, thus offering a shorter, more cost-effective and
environmental-friendly alternative for Central European countries as their gateway
to the Black Sea.

CONTAINER SERVICE LINES ON THE DANUBE

Route: Constantza - Belgrade - Constantza / Agent: Nord Marine

Route: Constantza - Giurgiu - Constantza / Agent: Transcanal

Route: Constantza - Belgrade - Budapest / Agent: Transcanal




PROJECTS STARTED IN 2009
oECTORIAL OPERATIONAL - PROGRAMIME TRANSPORT (50P-T) PROJECTS

COMPLETION G THE IOATH BREARWATER OF CONSTANIZA PURT — EXTENSION BY 1,050

AOAD BRIDGE AT M 0-+590 OF THE DANUBE-BLACH SEA CANAL AND THE WORKS RELATED
10 THE AOAD AND ACTESS INFRASTRUCTURE IN CONSTANTA PORT

PORT DEVELOPIIENT S

* The financing request is under evaluation at the SOP-T MTI Management Authority.

OEVELOPMIENT OF THE RAILWAY CAPACITY IN THE RIVER-MARITIME AREA OF CONSTANTZA PORT




INFRASTRUCTURE PROJECTS OF CONSTANTZA PORT
- (UITHOUT SOURCE BF FIRANCING

1. ROAD BRIDGE ACROSS THE LINK CANAL IN THE RIVER MARITIME AREA AND
CONNECTION WITH THE INTERNAL AND EXTERNAL ROAD NETWORK
Cument stage
Feasibility Study drawn up by SC IPTANA SA Bucharest - Marcn 2007,
Analyse Cost-benefit drawn up by SC IPTANA SA-Budhatest - June 2009
Froject plrpoese:
Road biridge - length of aprax. 119 mi
Flyover the existing ratlways — total length 5905 m and 16 spans

WNE MPA SA proposed that this project be Included on the |ist of the projects Ainanced
frarmm FEDER and State Buddget Sources through the Sectorial Operational Programme in

Transport 2007-2013

2, INFRASTRUCTURE DN PIER IS
Project scope

Completon of infrastructure works, fillings and berths, and also the rehabilitation of the
quays buill 20 years ago, in arder to pravide the perimetral closurs of Pier s
Bullding the Supérstructure for a specialized terminal;

The reclaimed surface is 34 Ha
Financing: 100% funds attracted by concessionare.
Faasibllity Study drawn up by SC IPTANA SA Bucharest In JOUG,

3. INFRASTRUCTURE ON PIER IVS
Froject scope!
Devalopment of the naw speclallzed termiinals able to provide big depths necessary for
the berth of Super Post Panamax ships
Three stages:
Stage |: 35 ha;
Stage | 55 ha

-Srage ll: 70 ha

NC MPA SA Constantza shall promote this project for concession of wotks financing
Feasibility Study drawn up by 5C IFTANA SA Bucharest in 2006.

4. SYSTEMATIZATION AND ARRANGEMENT OF THE RIVER-MARITIME AREA OF
CONSTANTZA PORT
Project scops

Creation of new territories in order to be rented by plot and benenting from the
development patential of the river-maritime area. The total surface to be amranged is
1656200 mp

Feasinlity Study drawn up by SCIFTANA SA Bucharest 1in 2008:

5. DEVELOPMENT OF THE ARTIFICIAL ISLAND

Froject scope:

- Serming-up of new terrtories in order to be rented by plot and benefiting from the
development potentidl of the artihcial |sland

Feasibility Study drawn up by SC IPTANA SA Bucharest in 2008,

. PASSAGE ACROSS THE RAILWAYS SWITCH YARD IN THE SOUTH CONSTANTZA PORT
Project scope

Traffic Auldization In the conditions of future develapment of the Sauthern part of the
Canstantza Port
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tIROPEAN PROJELT =

- ————— WATERMODE

General objective: to promote the coordination between the private and public actors
dealing with logistics and spatial planning, for a better management of the multi-modal
transport selutions. In particular, the project aims at increasing the integration of the water-
borne transport modes In the loglstics chain, suppotting the transnational dimension in
the national and local strategies for putting n value the sea and Inland waterways port
infrastructures.

Specific objectives:

«Todefine a set of general indicators for measuring and recording the services of the
multimadal ground/water logistics platforms. This instrurment will be addressed to policy
makers and to publlc and private logistics operators to evaluate the current ‘situation,
orlenting the investments for the competitiveness of the infrastructures, increase the at-
tractivenass of the multimodal transport solutians;

«To define common strategies for implementing waterborne multimodal solutions;
through the coordination of the relevant pollicy makers and operators;

« To increase the attractiveness of the waterways transport, by supporting the im-
plementation aof relevant investments for the improvement of the connections between
sea-river port infrastructures and hinterland areas;

« To test the competitiveness of multimodal waterborme alternatives to road trans-
port; by comparing the external and internal costs of the different transport modes on pre
defined routes;

« Ta ingrease the commonality of the training pracedures on safety for human
resaurces i ports.and multimodal platformes, in order (o ease the business cooperation
betweean ports and multimodal facilities in the area; The project objectives are strongly con
sistent with the putrposes of the area of Intervention 3.3 of the SEE progtamimie, aimed at
slpporting the multimodal platforms and multimodal transport.

wik hitpy A wwewwatermode.eu



PORT IN FIGURES
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CONTAINERS
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594.303

TEUs 2006 2007 2008 2009
unloaded 525,21 708,933 696,634 294,318
loaded 511,857 702481 684,301 299,985
total 1,037,068 1,411,414 1,380,935 594,303
Tons 2006 2007 2008 2009
unloaded 5,300.7 6,855.9 7.180.5 3,045.8
loaded 4,515.1 57871 5,894.5 2,852
total 98158 12,643.0 13.030.0 5,898.0
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by type of ship

mariyime

toral

maritime ships
itk

ferry-boat

ArTHT

general calgo

yesse! hull

0BO
passenger
portcontainer
:' reffes
| ro-1o
tank 724
tank barge 1
yacht -
other 93
Total 4,960 ‘_ T .;,',J.:'.:
total traffic (by category)
Cabotage Export Import Tranzit | Total (tons)
Liquid bulk 205368 | 2,995416| B,450,545 97,788 | 11,749,117
Dry bulk 2,374,446 | 8,650,630 | 2,752,757 | 6,914,285 | 20,692,118
Containers 67,588 | 1,576,896 | 1,692,077 | 2,359,762| 5,696,323
Containers (IMO cargoes| 1] 43,911 28,180 128,596 201,687
Roll on / Roll off [self proppeled) 0 80,612 2327 0 B2,939
Roll on / Roll off (non-self proppeled) 0 0 1,260 0 1,260
Other general cargo 356,770 | 1,664,177 | 1,274,474 294,704 | 3,590,125
Other general cargo (IMO products) 0 609 0 0 609
Total (tons) | 3,004,172 | 15,013,251 | 14,201,620 | 9,795,135 | 42,014,178




TRAFFIC BY COMMODITIES s
2004 2005 2006 o7 M08 1009
topeals [t 6.0710 7N 4,258 6.8 1841867
ptatoes, alher iy 156 169 180 [#a L5 #1.3
anil vegetable
A » [ivestotk, sugar best 35 pli 0 it 0 104
l wiiid 1,301 1.07d a6 a7 B3k B384
anil ¢ofk
1extile products 14 fl 614 a |4 187
foot stuff BEd 55 53558 30 412 103
J ol spis 446 454 RI7.07 Raid .13 56T
ircuil|. worke 1424 § AT YAT.EL 4,748 1108 L2
ctude ol 1,1 # 581 ,56/.46 B,543 8404 5,919
ull 4,558 5295 4 G782 - N
gty
0 nres, -.r.rrs;r
e fprmmar ores and
taw of processed
It !
|t chemical 2N 108801 184 1
ferfiluen
cliemical produscty TN it 094 32 o ]
Froomm ol jimd tar e " - : .
othyer cheiiical | 13554 1039 1541 L+
-m'mum?m 5 e 48] 03
I . . J
TaEnEs, wanspart 1| SRR nr| 44
| % : | 47
induct - v 11 1
leather, textiles, 1 F ] & 14 4
-&4 clithes and other
friamufag fueed
pmut‘b_ .
milscelianeins -‘,m st 086 5,904
TOTAL | 42,014




HNANCIAL REPORT
REVERIS

Ihe toal income of NC Mantime Ports Administration 54 Constantza (n 2009 was Lei 239,757,000
{Eur 56,704,271.32) *Currency exchange rate imedium) wsed for 2009 T EUR=4.23 RON [Lew]

1. Ship services - Lei 88,286,000 (Eur 20,880,280.02)

2. Revenues from renting - Lei 83,219,000 (Eur 19,681,897 73]
3. Power supply - Lej 28,175,000 (Eur 6,663 592.07)

4, Water supply - Le| 7,494 000 {Eur 1,772,38541)

5. Financial services - |.e1 4,021,000 (Eur 967,551.20]

6. Other-Le| 28.492,000(Eur 6,738,564.87)

INVESTITIENTS

he total value of the invesiments made by the NC Mariume Ports Admimistration 34 Constantza in
2009 was Lei 28,315,759 (Eur 6,696,882.60)

RESOURCES:

1.0wn sources Lei 23,432,759 (Eur 5,542,017 65]
2. Budgetary allocations - | 2i 4 883,000 (Eur 1,154,864 95)

STRUCTURE:

1. Infrastructure - Le| 5,094,004 (Eur 1,204,768 93)
2. Superstructure. Le) 22227111 (Eur 5,255.454.09)
3. Equipment - L=i 762 310 (Eur 18(,291 85)

4. Other - |.e| 238,334 (Eur 56,367 73)
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[1PA TTANAGEITHENT

THE BOARD OF DIRECTORS OF NC MPA SA CONSTANTZA

Iincinta Port; Gara Maritima,
900900 Constantza, Romania
Phone: +40.241.611540; fax: +40.241.61951
E-mail: apmc@constantza-port.ro,
Website: www.portofconstantza,.com

loan BALAN, General Manager
Emil Sorin BANIAS, Technical Public Aquisition
Stelian BELU, Financial Accounting Director
Eugen BOGATU, Director of Port Infrastructiires
Ambroziu DUMA, Director of Port Operations,
Andreea NISTOR, Commercial Relations Direct

(THNAGERS OF BRANCHES

Niculae STANCA, Directapel
Dan Alin GHEORGHIU 48l
Mennan IZET, Mrecto
Adrian MANOLE, Direc

RERRESERTATIVE

41\ Benz
..-.‘*l'_-

Ul Hral]la: :73/8, 1103( _
Tel: +381 531535454, Fax. +:’-H1 ) 1»3 ns? 265
e-mail: constantza-port@ikomlinenet




Mational Company

Maritime Ports Administration SA
' Constantza

Incinta Port, Gara Maritima,

900900 Constantza, Romania

Phone: +40.241.611540:

Fax: +40.241619512

E-mail: apmc@constantza-port.ro;:
Website: www.portofconstantza.com

constantia part




